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STANDING ORDERS 
 
1 INTRODUCTION 

 
1.1 The Corporation is the College’s legal entity.  These Standing Orders provide the framework for the 
operation of the Corporation, which shall be conducted in accordance with its Instrument and Articles of 
Government and the Further and Higher Education Act 1992. The Standing Orders set out the 
Corporation’s policy and practice on those issues which it has power to determine.  These powers are 
set out in the Instrument and Articles of Government. 
 
1.2 In the event of any conflict between the Standing Orders and either or both of the legislation and the 



 

 
e) Student members are normally for the duration of their time as a student at the College. 
 
f) An externally Co-opted Committee member’s term of office will be no more than four years. Such 

members are eligible to be considered for reappointment if they so wish. Such reappointment will 
be considered by the Search & Governance Committee who will make recommendations to the 
Corporation. 

 
g) The Clerk issues letters of appointment and conducts correspondence and eligibility checks on 

behalf of the Corporation. 
 
h) The Instrument & Articles sets out the conditions for ineligibility of members. 
 
i) Members may resign at any time by giving notice in writing to the Clerk. 

 
2.3 Chair and Vice Chair Appointment  

 
a) The Corporation is required to appoint a Chair.  The Chair and up to two Vice Chairs are elected 

for a period of time determined by the Corporation which will not normally exceed their term of 
office as a governor.  
 

b) At the meeting before the expiry of the term of office, or the resignation, of the Chair or Vice Chair, 



 

 
2.7 Induction of  Members  

 
The Clerk is responsible for organizing induction for new members in consultation with the Chair and 
Principal. On appointment, members will be issued with copies of the Instrument & Articles, Standing 
Orders, key training modules and key Corporation documents. Members will have access to the Governor 
portal and a College account once their DBS check has been approved.  
 

3 ANNUAL  DECLARATION  OF ELIGIBILITY  FOR MEMBERSHIP 
 





 

Clerk and any declassification will be agreed by the Chair and the Principal. 
 
Conduct  of Meetings:  
 
General  
 
Every question to be decided at a meeting of the Corporation or its committees shall be determined by 
a majority of the votes cast by members present and entitled to vote on the question.  
 
Not all decisions need to be taken by formal vote. The Chair will normally ask the meeting, at the 
conclusion of a discussion, for its agreement to the proposal in question. A formal vote will be taken only 
if there were a clear expression of dissent or at the Chair’s request.  
 
Where there is an equal division of votes the Chair of the meeting shall have a second or casting vote.  
 
A member may not vote by proxy or postal vote.  
 
In exceptional circumstances, and with the approval of the Chair, a resolution in writing (which may 
include via email) may be sought where the item in question needs to be resolved between meetings 
and a special meeting cannot be held. 
 
Papers will be presented on the basis that members have already read the documents with only key points 
highlighted and key changes since the paper was issued 
 
No resolution may be rescinded or varied at a subsequent meeting unless consideration of the rescinding or 
variation is a specific item of business on the agenda for that meeting 
 
Where members are aware of an interest in any matter under discussion, they should disclose that interest 
immediately and should not take part in discussion of, or decisions relating to, that item 
 
A student member who is under the age of 18 shall not vote at a meeting of the Corporation, or any of 
its committees, on any question concerning any proposal: (i) for the expenditure of money by the 
Corporation; or (ii) under which the Corporation, or any members of the Corporation, would enter into 
any contract, or would incur any debt or liability, whether immediate, contingent or otherwise 
 
Every member shall act in the best interests of the Corporation and shall not be bound to speak or vote 
by mandates given by any other body or person. 
 
Withdrawal from meetings 

 
Staff and student members, including the Principal and the Clerk where his /her remuneration, conditions 









 

8.3 Overseas Travel  
 

a) Any overseas travel by a Member on College business must be approved in advance by the 
Chair. 

 
b) Any such travel by the Chair must be approved in advance by resolution of the Corporation. 

 
8.4 Claims  for  Reimbursement  

 
To claim reimbursement of costs incurred or any other approved expenses, Members should 
contact the Clerk. 

 
9 MEMBERSHIP OF THE CORPORATION – AVAILABILITY  OF INFORMATION TO THE PUBLIC 

 
a) A list of the names of Members of the Corporation will be available for inspection in the office of 

the Clerk and via the College website. 
 

c) Members’ addresses and contact details will not be publicly available and initial correspondence/ 
contact should be conducted through the Clerk. 

 
10 PUBLIC INTEREST DISCLOSURE ( ‘WHISTLEBLOWING’)  

 
The Corporation has approved a Public Interest Disclosure (‘Whistleblowing’) policy and procedures for 
exposing to scrutiny wrong or inappropriate behaviour by officers or governors of the College. The 
procedures are not an additional mechanism for employees to raise grievances about their personal or 
collective employment situation or against other individuals. 

 
11 CODE OF CONDUCT 

 
11.1 General  

 
a) The Corporation has approved a Code of Conduct for its Members as a guide to indicate the 

standards of conduct, which is expected of them. It is also intended to assist them in carrying out 
their duties and to help them to understand their 





 

�x A Member who intends to seek advice under this policy should consult with the Clerk in the first 
instance explaining why they consider independent advice should be sought. The Clerk will then inform 
the Chair and Principal that such a request has been made.  

The Chair shall decide whether to authorize such a payment or contribution after consultation with the 
Principal.  

Any advice obtained under this procedure shall, on request, be made available to all Corporation 
members.  

 
 Policy  on Independence of  the Clerk  
 

There may be occasions when the Clerk feels his/her advice is being disregarded or overruled, and 
because of this the proper conduct of the Corporation is being put at risk. The Clerk should make every 
effort to resolve the matter through the avenues available within the College. The Clerk may take some 
or all of the following steps: 

 
�x ensure that the reasons for concern have been put in writing and sent by the Clerk to the Chair 

and Principal; 
 

�x ensure the chair of the Audit Committee has been informed of those issues relevant to the 
Committee’s terms of reference; 

 
�x report the matter to the next meeting of the relevant Committee or full Corporation and ensure 

the matter is placed in the publicly available minutes; or 
 

�x consult the College’s external auditors. 
 

The Clerk may also take Independent Professional Advice on the same basis as Corporation Members 
as set out in 17.1. 

 
16 USE OF THE CORPORATION SEAL  

 
The Clerk to the Corporation shall hold the College seal and is responsible for its security. 
 
16.1 Deeds 

 
As a general rule, transactions relating to the permanent transfer of property will require the consent of 
the Corporation in order to conform to the requirements of the Financial Memorandum. In such cases it 
will be a requirement that the appropriate document relating to the transaction will be executed as a 
deed.   
The Clerk will draft a resolution setting out the terms of the transaction for approval by the 
 Corporation.  

 
 The Clerk will make arrangements for it to be executed by the application of the Corporation Seal which 
 shall be authenticated by any two Members (other than a Staff or Student Member) of whom one should 
 be the Chair or a Committee Chair. A copy of the resolution relating to the deed will be available for 
 inspection at the signing. 
 

16.2 Other  Documents/Contracts:  
 
a) Most contracts entered into by the College will be signed by the Principal or a delegated member 

of the Executive. 
 

b) Any document, which is required to be authenticated by the Corporation other than, as a deed 
shall be signed by: 

 
i) the Chair, Vice Chair, Principal or a Committee Chair; and 
ii) one other Membe



 

Clerk to the Corporation if a second signature is required. 
 

c) The nature of the transaction or its value, as set out in the relevant Financial Regulation, shall 
determine which of these procedures is to be followed. 

 
17  OPENNESS & CONFIDENTIALITY  

 
The Corporation recognizes the importance of public accountability and conducting its business openly 
and transparently.  With the exception of confidential items, the following documents may be inspected 
during normal office hours on application to and by prior arrangement with the Clerk to the Corporation 
: • Corporation and committee papers  
. • Corporation and committee minutes which have been approved by the Chair of the meeting. 
 
Minutes (other than confidential minutes) of Corporation meetings will be placed on the College website 
once approved. 

 
18 SUSPENSION OF STANDING ORDERS 

 
Any of the preceding Standing Orders may be suspended by a motion so to do that is supported by at 
least two thirds of those Members present. 

 
19 AMENDMENTS TO STANDING ORDERS 

 
The Clerk, on behalf of the Corporation, will ensure that the provisions of this document are reviewed 
regularly to meet changing circumstances.  All amendments will require the approval of the Corporation, 
unless they are covered directly or indirectly by statute. 
 
 



 

 

 

APPENDIX 1 
 

 
Procedure for the Removal of a Member from Office  

 
1. Absence from meetings for a period longer than six months without prior agreement 
 
1.1 The Clerk will be responsible for recording and monitoring the attendance of members at 
formally summoned Corporation and Committee meetings. If a member is identified as having 
been unreasonably absent from any meetings of which (s)he is a member for a period of longer 
than six months, without permission being given by the Corporation, the Clerk will immediately 
notify the Principal and the Chair of the Corporation.  
 
1.2 The Clerk will then write to the member concerned explaining the position regarding his/her 
attendance and advising that this could result in the member's removal from office. The member 
should be asked to explain the reasons for the non-attendance at meetings. 
 
 1.3 The Clerk will then discuss the matter with the Chair and the Principal. The Chair shall decide, 
in consultation with the Principal and the Clerk, whether or not the matter should be referred to the 
Search & Governance Committee and, if necessary, shall authorise the Clerk to convene a special 
meeting. If the Committee considers that the member should be removed from office, they shall 
make the appropriate recommendation to the Corporation and the Clerk shall convene a meeting 
of the Corporation to consider the matter.  
 



 

 

 

APPENDIX 2 

 
Terms  of  Reference for  the Corporation  and its  Committees  

 
 
Terms of Reference for the Corporation and its committees are reviewed annually. 
 

1. The Corporation   
2. Audit Committee 
3. Finance & Resources 

https://www.cityofbristol.ac.uk/wp-content/uploads/Corporation-terms-of-reference.pdf


 

 

 

 

 

Terms  of  Reference - Corporation 

 

1 Composition 

1.1 The Corporation has determined its membership at up to 20 as follows: 

�x Independent Members – up to 16 
�x Staff – at least 1 
�x Student - at least 1 
�x Principal and Chief Executive 1 

 

2 



 

 

 

decision of a Special Committee. 
 

The Corporation has not delegated any of these responsibilities. 

The Corporation is also required to hear any appeal by a member of staff, other than a Senior Post 
Holder, against suspension or summary dismissal. It has delegated this responsibility to a Panel of 
Governors. 

 
In order to exercise its role, the Corporation will: 

 
(a) Receive key information either direct or from the relevant Committee. 

 
(b) Approve an annual  mi



 

 

 
Terms  of  Reference  - Audit  Committee 

Purpose   
The Audit Committee advises the Corporation on matters relating to the College’s internal financial control and 
risk management, and oversees its external and internal audit arrangements. It advises and supports the 
Corporation in explaining, in its annual accounts, the fair and reasonable measures taken to ensure it has 
fulfilled its statutory and regulatory responsibilities. 
 

The Instrument and Articles of Government require the Corporation to have an Audit Committee. It is also a 
condition of funding that the Corporation establishes an Audit Committee. 

 
1 Composition 

 
1.1 Up to five (and no less than 3) members, of whom the majority must be members of the 

Corporation. Non- members may be co-opted if considered appropriate within the above 
constraints. 

 
2 Membership 

2.1 Membership of the Committee must include at least one person (whether of the Corporation or not) 
with relevant financial or audit experience. 

2.2 Membership of the Committee must include individuals with an appropriate mix of skills and 
experience to allow the Committee to discharge its duties effectively. Collectively, members of the 
Committee should have recent, relevant experience in risk management, finance and assurance. 

2.3 Co-opted members are not permitted to be appointed as Chair of the Committee, but in all other 
respects are afforded equivalent status to full members of the Corporation. 

2.4 The Executive Director of Finance & Funding will normally be in attendance but may be 
required to withdraw at the request of the Committee6 (t)4.2 (t)-6.5 (e r)- -5.
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3.1.3 any additional services provided by the external auditor, reporting accountant, internal audit (as 
applicable) and other assurance providers (as applicable) and explain how independence and 
objectivity are safeguarded 

3.1.4 review and consider the reports of external auditor, reporting accountant, internal audit (as 
applicable) and other assurance providers (as applicable), and monitor the implementation of 
recommendations to agreed timescales 

 
3.1.5 the audit needs assessment and strategic and annual internal audit plans for the internal audit service. 

 
3.1.6 the outcomes



 

 

control framework are reported to the ESFA, and other relevant funding authority, 
as soon as possible 

�x To receive, but not be limited to, the following standing annual reports: Sources of 
assurance available to the Committee: 

�x Fraud 

�x Whistleblowing 

�x Data Protection and Freedom of Information 

�x Hospitality register 

3.9 To be informed of all additional services undertaken by the financial statements auditors, 
regularity auditors, internal auditors and other audit and assurance providers and an 
explanation of how independence and objectivity were safeguarded. 

3.10 Any other duties as identified in the Audit Code of Practice 

3.11 In order to exercise its role, the Audit Committee has the power to: 

�x Investigate any other matter that appears to the Committee to fall within these terms of 
reference. 

�x  Access all the information and explanations it considers necessary, from whatever source to 
fulfil its remit. This may include seeking information from auditors and other assurance 
providers, governors, college staff, students, contractors and/ or third parties. 

�x Obtain external professional advice. 
 

3.12 The Committee will not adopt an executive role. 
 

3.13 The Committee will review its terms of reference and membership on an annual basis for 
recommendation to the Board 

4 Quorum  

3 members 
 

5 Appointment  of  Auditors 

The Audit Committee will consider the re-appointment of incumbent auditors on an annual basis. 

External audit services will be re-tendered a minimum of every five years, or earlier at the discretion of 
the audit committee. 
 

6 Meetings 

The Committee shall meet at least three times per annum. Where this is not the case, an explanation 
must be provided within the Committee’s annual report 

Open to members of the Corporation but public access not permitted. 

7 Confidential  Session  

Whenever it is satisfied that it is appropriate to do so, the Committee has the right to go into 
confidential session and exclude any or all participants and observers, except the Clerk to the 
Corporation. The rules relating to quoracy must be observed. 
 

8 Committee  Secretariat  

The Committee will be serviced by the Clerk to the Corporation, with the support of the Corporate 
Services Officer. 

9 Reporting to the Corporation 

Minutes of the Audit Committee shall be reported to the next meeting of the Corporation and made 
available on the Governor portal. 



 

 

10 Publication of  Minutes  

Members of the public can request minutes from the Clerk. Some minutes and / or reports may be 
confidential and may be redacted. 

 
  



 

 

 

Terms  of  Reference  – Finance & Resources Committee  





 

 

 

Terms  of  Reference - Curriculum  and Quality Committee  
 

1 Composition 

1.1 A minimum of 5 members of the Governing Body/Corporation (Board). A 
co-opted member may also be appointed as appropriate. 

 
1.2 The Principal and Chief Executive shall be a member. 

1.3 The Student Governor(s) shall be a member(s). 

1.4 A Staff Governor 

1.5 The Vice Principal, Curriculum and Quality shall normally attend meetings of the 
Committee. Members of the Strategic Leadership Team will be required to attend 
as directed and other staff will attend by invitation. 

 
1.6 The Chair shall be a Member of the Board 

2 Membership 

2.1 Membership of the Committee must include persons (whether a member of 
the Board or not) with relevant experience. Accordingly, membership may 
include persons who are not Governors who have been recommended by the 
Search & Governance Committee and approved by the Board (to be known 
as co- opted members). 

2.2 Membership to include the Careers Link Governor, Safeguarding & 
SEND link Governor 

2.3 In the event of the Chair of the Committee being unable to attend, a Chair 
for the meeting will be appointed from amongst the members present. 

3 Responsibilities 
 

3.1 Review the strategic





 

 

 
Terms  of  Reference – Search and Governance Committee  

 

1 Composition 

1.1 Up to five members including: 

�x The Corporation Chair ex-officio 
�x The Principal and Chief Executive ex-officio 
�x 1 or 2 Members of the Corporation 
�x 1 person who is not a Corporation Member but who has been co-opted by the Corporation to 

provide an independent opinion. It is intended that this should be a person of standing from a 



 

 

6 Rules of  Procedure 

6.1 Retiring Members 

Where a Member retires at the end of their period of appointment the Corporation has, in keeping with 
recommendations in the Nolan Report ‘Standards in Public Life’, a policy that: 

�x where retiring Members offer their services for a further term, re-appointment is not automatic; 
 

�x Members will not normally be permitted to serve more than two consecutive terms. 
 

�x where the Search Committee recommends that a Member should serve more than two consecutive 
terms, the Board will ensure that any such re-appointment receives appropriate scrutiny. 

 
6.2 Selection Process 

6.2.1 When a vacancy or potential vacancy occurs, the Search Committee will normally review 
the composition of the Corporation and make recommendations to the Board on the 





 

 

 
Terms  of  Reference  - Special  Committee  

 
1. Introduction.  

 
1.1 Article 16 of the Corporation’s Instrument and Articles of Government refers to 


