
City of Brist ol College  
Governance  

MINUTES OF THE MEETING OF THE CORPORATION 
HELD ON THURSDAY 21 



c 

Governor s  NOTED and agr eed : 
�x Standing Orders or Instrum ent and Articles  for 2021/22 – no changes proposed
�x t he Terms of Reference for the Curriculum and Qualit y Commit t ee signif icant ly

r evised by its Chair
�x u pdat ed Terms of Reference for the boar d and all other Commit t ees to ref lect cur r ent

Job Titles

Gover nor s  APPROVED the Terms of Reference for 2021/22 for the Board and its 
com m it t ees  subj ect to agr eed changes . 

ACTION: Acting Clerk to update relevant documents to capture agreed changes and 
publish  

Register of Members Interests  
 Governors NOTED the updat ed Regist er of Member s Inter est s for 2021/22. 

POLICY AND STRATEGIC BUSINESS  
5 
5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

CHIEF EXECUTIVE AND ACTING PRINCIPAL ’S REPORT 
CE&AP updat ed Governor s on a ser ious  incident off -sit e relat ing to a former , and cur r ent 
student s.  He outlined wor k being done by the college wit h bot h student s and part ner s , 
including the police.  Communicat ion about the incident had been sent to all staf f.  The 
Strat egic Leader ship Team wer e consider ing any fur t her act ions to be taken regar ding 
saf eguar ding, training and wider engagem ent wit h comm unit y groups.  In response to a 
quest ion from Governor s, CE&AP conf ir m ed that suppor t had been off ered to all staf f.  

CE&AP present ed his repor t to the boar d.  

He highlight ed: 
�x cont inuing wor k to addr ess under per f orm ing depar tm ent s
�x t he ver y posit ive response to recent drop- in sessions and wor kshops wit h staff

Gover nor s welcom ed the posit ive changes that had and cont inued to take place including 
impr oved comm unicat ion.  The boar d discussed the move to great er transpar ency  and the 
following point s wer e made:  

�x f inancial inf or m at ion/account s are shar ed wit h staf f at int ervals
�x t he possibilit y of publishing non- conf ident ial paper s from Strat egic Leadership Team

m eet ings was being explor ed
�x a car ef ul balance to be str uck to achieve transparency wit hout com pr om isi ng

c onf ident ialit y wher e requir ed and wit hout placing undue pressur e on staf f

Gover nor s enquir ed whet her the range of plans  being implem ent ed could be brought 
toget her in a single plan that would be mor e accessible for bot h staff and student s.    

CE&AP explained how the p lans  sat under aim s wit hin the Strat egic Plan.  He agreed that 
clar it y about how these str at egies and plans  wer e int er linked was extr em ely import ant and 
was discussed by the Execut ive Team.  

Student Governors request ed mor e com m unicat ion regar ding extr a- curr icular act ivit ies and 
sust ainabilit y.  CE&AP noted this request.  

Governor s request ed a regular updat e on ext er nal par t ner s hip act ivit ies.  
ACTION:  VPCS&ER to take forward.  

CE&AP infor m ed Governor s that the FEC Commissioner visit rem ained a vir t ual one.  



5.8 

5.9 

5.10 

CE&AP noted that appr ent iceship num ber s and engagem ent wer e incr easing. He 
highlight ed the benef it s that could be realised through the Brist ol Talent par t ner ship but 
not ed that this was not wit hout risk, including the use of ‘Brist ol’ branding.  Governors 
suggest ed that the collabor at ion might be widened to other par t ner s  in futur e, to off er great er 
scale and an employer mar ket place.  

CE&AP infor m ed the boar d that HE recr uitm ent num ber s had fallen fur t her below tar get.  He 
highlight ed that:  

�x t he college’s part nership wit h UWE would be centr al to the success of HE Strategy i n
f u t ur e  .



7.2 

7.3 

7.3.1 

7.3.2 



8.5 

8.6 

8.7 

cor e should be face to fac e, which was pref err ed by 16 -18 year olds.  Adult lear ner s ’ 
pot ent ial pref er enc e for online tuit ion had been not ed. 

In response to a quest ion from Governor s, VPC&Q stated that the pace of change was 
placing Heads of Departm ent under pressur e and that they  would be encour aged to take a 
break dur ing half -ter m.  

Governor s enquir ed whet her poor perf orm ance could pass unnot iced.  VPC&Q stat ed that 
Heads of Departm ent wer e fam iliar wit h their team s of staf f and had the dat a available in 
order to ask the right quest ions to assess per f or mance.  

Governor s APPROVED the Self -Assessm ent Report and Qualit y Impr ovem ent Plan . 
9 BUSINESS SERVICES COMMITTEE REPORT 

The Chair of Business Services Committ ee report ed that the meet ing on 23 Septem ber 21 
had 

�x r eviewed the lat est financial and enr olm ent posit ions
�x r eviewed and recom m ended the Estat es Strat egy to the boar d for appr oval
�x r eceived and not ed the annual report on Cyber Secur it y
�x cont inued to focus on HR as per FEC recom m endat ions

10 
a 

CONFIDENTIAL UNTIL PUBLICATION OF THE   ANNUAL REPORT & ACCOUNTS  
FINANCIAL OUTTURN 2020 -21 (UNAUDITED HEADLINES)  
CE&AP present ed the Financial Outtur n 2020- 21 (Unaudit ed Headlines)  
In response to an enquiry from Governor s, CE&AP explained that Davy House was unlikely 
to be a recognised disposal for 2020/21, however the aim was for it to be recognised as 
such dur ing 21/22. The college would be requir ed to make a case for mit igat ion to WECA to 
avoid clawback on under -deliver y.  Governor s quer ied why WECA’s posit ion should be 
dif f er ent to that of the ESFA.  

Governor s not ed and APPROVED  the Financial Outtur n 2020- 21 (Unaudit ed Headlines)  

b 

b.1

b.2

AUDIT COMMITTEE REPORT 
The Chair of the Audit Committ ee repor t ed that:  

Internal Audit  
�x t he comm it t ee had met and agr eed the Inter nal Audit Plan to 2022
�x Bishop Fleming, new Inter nal Audit or s, had been appoint ed par t way thr ough the

plan
�x t he draft Inter nal Audit Report for year ended July 21 was due to be for m ally si gned

of f wit h the finding ‘reasonable and eff ect ive’  which was one of the highest rat ings
available

External Audit 
�x was  progressing well
�x Covenant s had been revised and had not been breached
�x a clean Audit Report expect ed

c STUDENT UNION FINANCES FOR 2020/21 
 Governors APPROVED the Student Union finances for the prior year  (2020/21). 

Student Governor s highlight ed the fact that awar eness of the Student Union was not 



academ ic y ear and that ther e would be a budget for this and to raise the prof ile of the 
Student Union.  
ACTION: CE&AP to take forward.  

d BUDGET 2021-22 UPDATE 
CE&AP present ed the budget updat e, not ing that whilst som e cont ingency had been used 
due to under -recr uitm ent to HE, the budget was still likely to be met.  A pay awar d of 1% had 
init ially been fact or ed into the budget, to be met thr ough savings eff icienc ies .  A revised 
proposal would be consider ed under Agenda Item 18.  

e CONFIDENTIAL UNTIL PUBLISHED 



14 Equality, Diversity and Inclusion Policy  
Governor s APPROVED the Equalit y, Diversit y and Inclusion Policy  following 
recomm endat ion from the C&Q Commit t ee Meeting of 27 Septem ber 2021. 
ACTION: Acting Clerk to publish on websit e/sharepoint as appr opr iat e. 

15 Positive Handling Policy  
Governor s APPROVED the  Posit ive Handline  Policy  following recom m endat ion from the 
C&Q Committ ee Meeting of 21 June  2021. 
ACTION: Acting Clerk to publish on websit e/sharepoint as appr opr iat e. 

ANY OTHER BUSINESS  
16 ESTATES STRATEGY AND CAPITAL TRANSFORMATION BID  

Governor s APPROVED the Inter im Estat es Strat egy following recom m endat ion from the 
Business Services Commit t ee  meet ing of 23 Septem ber 2021 . 

17 Appointment of new Corporation Member  
Governor s APPROVED the appoint m ent of Marc Griff it hs as an ext er nal mem ber to join 
ahead of the next Board Meeting  
ACTION: Acting Clerk to undertake due diligence as required, confirm appointment 
and plan induction  

18 CONFIDENTAL Pay Award  
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Liz  Gorman  
Acting Clerk to the Corpor at ion  

Si gned as a cor r ect recor d on …………………………………. (Date)  

………………… ………………………………………………… .... (Chair)  

CLOSE 

There bei ng no fur t her business the Chair thanked mem ber s for att ending and closed the 
meet ing a t 8: 21pm  
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